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Can we add values to boards?
Why? Evidences and facts
Analyse reality: the number of female reps is
always lower than men reps. Why?
Which issues and opportunities corporations
have to face?
How do we go there?
What some experts suggests us?
What do we learn from others’ and our
successes and defaults?
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 Italian Minister of Labor has recently passed a law for equal treatment at work,
such as: pay gap among gender, work-life balance, support work placement and
replacement of women over 45 years and turn fixed-term contract into full-time
jobs.

 Companies and institutions know that diversity, when well managed, flourishes
business and ideas. In promoting inclusion, creating an environment where all
differences are valued, each employee can develop her/his potential and lead the
company to better effectiveness and sustained competitiveness."

 Lisbon direction to EU members: achieve 60% of women employment in 2010

YES: in fact institutions, governments and corporations are fighting to raise the issue of
women empowerment and leadership.

Answer to Q1
Can we add values to boards?

 The women-led firms have a distinct
entrepreneurial character.
 They use a participatory style for
leadership decision-making, seeking
opinions of others in their deliberations.
 They are focused on future growth based
on research and development.
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 Their annual revenue grew by more
than 5% in comparison to the 2%
growth rate of the total country.
 The employment of women remains
strong with an average of 57% of fulltime female employees.
 98% of women-led firms regularly
contribute to social issues.

From a Research sponsored by Babson College and Commonwealth Institute –
Boston, USA on 200 top woman-led businesses in Massachusetts

Answer to Q2
Why? Evidences and facts
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Source: Bottom line, Connecting Corporate Performance and
Gender Diversity - Catalyst Survey

 Higher than 35% on Return On Equity (ROE)
 Higher than 34% on Return to Shareholders
(TRS)

The companies with the highest representation of
women on their top management teams experienced
better financial performance than the companies
with the lowest women’s representation.

Answer to Q2
Why? Evidences and facts
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 BAH’s supports diversity initiatives to address three levels: professional development for
individual employees; organizational development for practice teams, groups and business
units; an enhanced climate and culture for Booz Allen as a whole.

 BAH’s fundamental Equal Employment policy is “to identify, attract, retain and advance
the most qualified persons, without regard to their race, religion, sex, age, marital status,
sexual orientation, disability, national origin, or veteran's status.”

 BAH’s slogan is “diverse minds, shared values”.

 Booz Allen Hamilton an example of a company’s approach to promoting diversity

Answer to Q2
Why? Evidences and facts

Source: The Global Gender Gap
Report 2006, World Economic Forum
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Analyse reality: the number of female reps is always lower than men reps. Why?

Answer to Q3

Source: EPWN Monitor 2006
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Answer to Q3
Analyse reality: the number of female reps is always lower than
men reps. Why?

4,6%
4,4%

Source: Dti, Building Better Boards

*non executive director

Board
Ned*

W omen
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90,4%
90,6%

Men

Italian Stock Exchange top Companies

Percentage of women on boards vs men

Few women leaders on company boards

Analyse reality: the number of female reps is always lower than men reps. Why?

Answer to Q3
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out of 2.251 nominees (1.3%)

Cavalieri del Lavoro di Roma – Industry Minister
 1901 First Prize
 1901- 1963
0 women
 1964
1 women
 since 1964
30 women

After having analysed the data at worldwide level, we can summarize that there
are problems linked to:
 Social environment evolution i.e.: very few women in the boards 50 years ago,
more women in the board today, more to be expected in the next decade.

Analyse reality: the number of female reps is always lower than men reps. Why?

Answer to Q3
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 Role models: not so many available in each country.

 Infrastructures: Government and local administrations have to invest in nursery and
after schools courses.

 Family culture and conditions: especially for married women husbands, parents and
relatives have to be supportive and open to women career path.

 Self-estime, self confidence, “I do not know if I can dare”.

Analyse reality: the number of female reps is always lower than men reps. Why?

Answer to Q3
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ARE WE READY TO GIVE OUR CONTRIBUTION
WITH A MANAGEMENT STYLE WHICH IS BASED ON:
 Valuing authenticity
 Intuition
 Win-win approach
 Trust
 Compassion
 Integrity
 Inclusiveness and openness

JUST TO BEGIN WITH:
 Global competition, integration and growth
 Global worming and industrial policies
 Immigration, security and labour cost
 Poverty and developing countries support
 Welfare and aging population
 Talent attractions and people motivation
 Women support, inclusiveness and retention…

Answer to Q4
Which issues and opportunities corporation have to face?

Answer to Q5
How do we go there?
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 Need for social, political and family culture
changes.

Source: Censis Annual Report

 Better university performances: 20.4% of women get the
degree on time vs 16.7% of men.

 Among young generations the female attitude towards
education is even more important: women with a degree
are 17.4% vs 12.2% of men.

 An analysis of the women work force between 25-64
years shows that 12.1% has a degree vs 11.1% of men.

 Women study more and better:

Barbara Pollastrini
Equal Opportunities Minister

Answer to Q5
How do we go there?

15

Today in economy or politic
counts who is more visible,
sometimes with negative
consequences. The winners
risk to be the most visible and
not the ones who know better.
Women risk to be in this last
category.

It is always more
important for an
influencer the ability to
build relationship: to be
visible, more than to be
valuable.

30 top Italian women
(Corriere Economia)
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 “We are useful in board because we are less formal and
more keen on results; able to catch problem details and make
the necessary link; good in mediation; with good sense of
humour”.

 “Men approach in a) more detached from the short terms
business issues, b) look at issues always overall.
Women are: a) more pragmatic on issues, b) more challenging
in decision taking processes during boards.”

 “My belief and my current experience confirm that women
and man can equally contribute as professionals on board”.

 “I convinced Chairman and CEO to take a 2nd women on
board, and to increase to 50% presence of women among top
management level.”

and studied the matter from a non executive stand point.”

“I decided to get specific training on Board Best practices

 “Often we don’t decide, but we put ourselves in the right
conditions and somebody else decides for us.”

Answer to Q6
What some experts* suggest us?
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Companies
* Francesca Zajczyk – Politician, writer and professor
* Maurizia Villa – Managing Partner of Heidrick&Struggles
* Maurizia Iachino Leto di Priolo – Partner of Key2People

* Anna Puccio – Board member of several International

 “My career and my personal life grew together, based on
the awareness of my qualities, capabilities and desires to
reach certain objectives and successes.”

 “Stop to be afraid of men’s judgement and learn to take
decisions without their influence.”

 “Yet the distance between the real power of men and
women is still very big, also due to our persistent attitude of
dependence from them.”

 “I also believe that woman put more attention to
independence and social responsibility issues within boards,
which include attention for environment, correct
management remuneration, company culture, healthy
organizational environment.”

Answer to Q6
What some experts* suggest us?
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THANK YOU

 W.I.N. is the place for networking and experience
exchange.
 Today we are discussing a very important subject and I
am sure we can come out with strong recommendations
and ideas.
 I thank you for your attention and I’m ready to
participate to process of building the way for many
more women in the board rooms for better results for
our future!

Answer to Q7
What do we learn from others and our successes and defaults?
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Background
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Normally women become members of more then one committee within boards and
they are very active in delivering the requested outcome.”

“Women take the assignment very seriously and therefore it is quite time consuming.

Source: Il Sole 24Ore – 28/04/06

Who counts in the Italian Stock Exchange:

Out of 3.297 stock exchange members only 210
are women (less than 6,4%).

Out of 174 Companies with an executive board
only 4 have a women CEO.

21 top managers: the maximum is represented
by 20 men and 1 woman that have 140 charges
in total almost 7 each.

ITALY & BOARDS

Analyse reality: the number of female reps is always lower than men reps. Why?

Answer to Q3
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 Role models: not so many available in each country.

 Infrastructures: in Italy 75% of women think that it is impossible to balance
personal and professional career when they are married and have children.
Government and local administrations have to invest in nursery and after schools
courses. Italy 0,5 children per family, France 3-4 children per family with higher %
of working women.

 Family culture and conditions: especially for married women husbands, parents and
relatives have to be supportive and open to women career path.

 Self-estime, self confidence, “I do not know if I can dare”.

Analyse reality: the number of female reps is always lower than men reps. Why?

Answer to Q3

